
Project management

Project management

  

Project management is focused on how the project is progressing in terms of expenditure, use
of resources, implementation of activities, delivery of results and the management of risks. In
order to achieve the defined goals of the project, the project team systematically collect, analyze
and use relevant information about project progress.

  

Project Coordination Board (PCB) meeting 1 - Kragujevac, Kick-off

  

Project Coordination Board (PCB) meetings 2 - Kosice

  

Project Coordination Board (PCB) meeting 3 - Kragujevac, Final meeting

  

  

National Project Coordination Team (NPCT) meeting 1 - Kragujevac
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National Project Coordination Team (NPCT) meeting 2 - Niš

  

National Project Coordination Team (NPCT) meeting 3 - K ragujevac

  

  

  

Day-to-day coordination activities

  

Representatives of UKG visited the UNS, 2012

  

Coordination meeting of Serbian Tempus projects, 22-10-2012

  

Delegation from UNIBO visited University of Kragujevac, 2012

  

Coordination meeting of Serbian Tempus projects, 16-11-2012.

  

The visit of SER representatives to UNIBO

  

Delegation from UNIBO visited University of Kragujevac, 2012

  

Meeting with UNS at UKG, 2013
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Meeting with non academic partners, 2013

  

Meeting with FAS HR, 2013

  

Technical visit of VGTU experts to Serbia

  

Tender opening in Kragujevac

  

Coordination meeting of Serbian Tempus projects, 15-02-2014.

  

Technical visit of TUKE experts to Serbia

  

The visit of SER representatives to TUKE

  

The visit of SER representatives to VGTU

  

Visit of TUKE experts to UNS

  

Visit of project coordinator to TUKE

  

V isit of UNIBO representative to UKG
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Visit of TUKE representatives to UNI and UNS 2014

  

  

  

Intermediate report

  

  

Other documents

  

Beneficiaries space Tempus IV (2007-2013) - Projects submitted in 2011 (4th Call Tempus IV)

  

Project teams

  

  

Downloads
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